Electrical and Computer Engineering Chair Review


Start of Block: Default Question Block


Q2 
College of Engineering Required Questions for Chair Review



Response scale NA, DK, (Poor) 1, 2, 3, 4 (Excellent)

NA is Not Applicable 

DK is Don't Know 





Q1 1.	Senate Area 1:

guidance and management of the quality and growth of the academic programs within the unit
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair encourages and nurtures effective teaching. (1) 
	
	
	
	
	
	

	b. The Chair effectively analyzes and manages the quality of the undergraduate program(s), including managing ABET accreditation and ensuring there is an effective process for the program's continuous improvement. (2) 
	
	
	
	
	
	

	c. The Chair effectively manages the growth of the undergraduate program(s). (3) 
	
	
	
	
	
	

	d. The Chair effectively analyzes and manages the quality of the graduate programs. (4) 
	
	
	
	
	
	

	e. The Chair has worked effectively to increase graduate program enrollment since the Chair's last review. (5) 
	
	
	
	
	
	







Q3 2.	Senate Area 2: guidance and support of research activities within the unit
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair effectively fosters a supportive environment for research. (1) 
	
	
	
	
	
	

	b. The Chair has worked effectively to increase the research enterprise within the unit since their last review (e.g. external research expenditures, grants submitted/awarded, etc.) (2) 
	
	
	
	
	
	







Q4 3.	Senate Area 3: practice of sound financial management within the unit
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair effectively manages department financial resources. (1) 
	
	
	
	
	
	

	b. The Chair clearly communicates the department's finances with faculty and staff. (2) 
	
	
	
	
	
	

	c. The Chair actively works to supplement the resources available to the department (e.g. through corporate relations, giving). (3) 
	
	
	
	
	
	







Q5 4.	Senate Area 4: management and guidance of personnel within the unit, including professional growth and retention
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair fosters the professional development of staff. (1) 
	
	
	
	
	
	

	b. The Chair fosters the professional development of untenured faculty. (2) 
	
	
	
	
	
	

	c. The Chair fosters the professional development of tenured faculty. (3) 
	
	
	
	
	
	

	d. The Chair fosters the professional development of instructional faculty. (4) 
	
	
	
	
	
	

	e. The Chair works to create a workplace where all employees are valued and appreciated. (5) 
	
	
	
	
	
	







Q6 5.	Senate Area 5: definition of goals within the unit and progress of the unit toward these established goals
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair has clearly communicated the goals of the Department. (1) 
	
	
	
	
	
	

	b. I have sufficient input into the formulation or review of the Department's goals. (2) 
	
	
	
	
	
	

	c. During the tenure of this Chair, steady progress has been made by the Department towards the achievement of our undergraduate educational goals. (3) 
	
	
	
	
	
	

	d. During the tenure of this Chair, steady progress has been made by the Department towards the achievement of our graduate educational goals. (4) 
	
	
	
	
	
	

	e. During the tenure of this Chair, steady progress has been made by the Department toward the achievement of our research goals. (5) 
	
	
	
	
	
	

	f. During the tenure of the Chair, steady progress has been made by the Department toward the achievement of our Diversity, Equity, Inclusion and Sense of Belonging goals. (6) 
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Q8 Additional Questions Defined by the College




Q7 6. Diversity, Equity, Inclusion and Sense of Belonging
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair treats me with respect. (1) 
	
	
	
	
	
	

	b. The Chair manages the department workload fairly. (2) 
	
	
	
	
	
	

	c. The Chair provides multiple opportunities for me to provide input regarding department decisions. (3) 
	
	
	
	
	
	

	d. The chair actively works to engage faculty, staff, and students and create a sense of belonging in the department. (4) 
	
	
	
	
	
	

	e. The Chair actively seeks to broaden the diversity of our department’s faculty, staff, and students. (5) 
	
	
	
	
	
	







Q9 7. Internal Communication, Feedback, and Charter
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair effectively communicates with the department as a whole. (1) 
	
	
	
	
	
	

	b. The Chair effectively communicates with our students. (2) 
	
	
	
	
	
	

	c. The Chair communicates effectively with me. (3) 
	
	
	
	
	
	

	d. The Chair has an effective annual review process. (4) 
	
	
	
	
	
	

	e. The Chair works to facilitate revisions to the department charter. (5) 
	
	
	
	
	
	







Q10 8. Promotes a Culture of Safety
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair supports enforcement of safety standards and continuous improvement of safety practices. (1) 
	
	
	
	
	
	

	b. Has taken steps to strengthen the culture of safety. (2) 
	
	
	
	
	
	

	c. Works to ensure that appropriate resources are provided to meet safety requirements. (3) 
	
	
	
	
	
	







Q11 9. External Communication
	
	NA (1)
	DK (2)
	(Poor) 1 (3)
	2 (4)
	3 (5)
	4 (Excellent) (6)

	a. The Chair communicates effectively with external constituents (e.g. periodic newsletter, etc). (1) 
	
	
	
	
	
	

	b. The Chair works effectively with the external advisory board to advance the department (obtain funding, senior projects, industry partnerships, donations in kind). (2) 
	
	
	
	
	
	




End of Block: Default Question Block

Start of Block: Block 1


Q12 ECE Approved Questions



Response scale DK, (Poor) 1, 2, 3, 4 (Excellent)

DK is Don't Know




Q13 Communication and Representation
	
	DK (1)
	(Poor) 1 (2)
	2 (3)
	3 (4)
	4 (Excellent) (5)

	1. The Chair effectively advocates the position of the Department to the higher administration. (1) 
	
	
	
	
	

	2. The Chair communicates effectively with departmental committees. (2) 
	
	
	
	
	

	3. The Chair effectively communicates the mission/goals/plan of our department to faculty and staff. (3) 
	
	
	
	
	

	4. The Chair effectively represents the Department to our students. (4) 
	
	
	
	
	

	5. The Chair effectively represents the Department to our alumni. (5) 
	
	
	
	
	

	6. The Chair effectively represents the Department to industry. (6) 
	
	
	
	
	







Q14 Departmental Management
	
	DK (1)
	(Poor) 1 (2)
	2 (3)
	3 (4)
	4 (Excellent) (5)

	7. The Chair effectively delegates responsibilities to the Associate Chairs. (1) 
	
	
	
	
	

	8. The Chair respects the decisions/recommendations of departmental committees. (2) 
	
	
	
	
	

	9. The Chair effectively manages (or delegates’ management of) the departmental support staff and routine business. (3) 
	
	
	
	
	

	10. The Chair allocates department human resources effectively. (4) 
	
	
	
	
	

	11. The Chair makes teaching assignment decisions in a satisfactory manner. (5) 
	
	
	
	
	

	12. The Chair effectively responds to faculty and staff concerns and criticisms. (6) 
	
	
	
	
	

	13. The Chair demonstrates integrity, selflessness, and responsibility in department management as it relates to resource allocation. (7) 
	
	
	
	
	

	14. The Chair demonstrates integrity, selflessness, and responsibility in department management as it relates to communication and judgment in salary calculations. (8) 
	
	
	
	
	







Q15 Work Environment
	
	DK (1)
	(Poor) 1 (2)
	2 (3)
	3 (4)
	4 (Excellent) (5)

	15. The Chair works to create a collegial workplace. (1) 
	
	
	
	
	

	16. The Chair works to understand the problems of the staff. (2) 
	
	
	
	
	

	17. The Chair values my contribution to the department. (3) 
	
	
	
	
	







Q16 Leadership
	
	DK (1)
	(Poor) 1 (2)
	2 (3)
	3 (4)
	4 (Excellent) (5)

	18. The Chair has led the development of a clear and reasonable strategic plan. (1) 
	
	
	
	
	

	19. The Chair has led the effective implementation of our strategic plan. (2) 
	
	
	
	
	

	20. The Chair effectively leads the management of the Department's finances to achieve our strategic goals. (3) 
	
	
	
	
	

	21. The Chair has effectively developed and led fundraising campaigns in support of our strategic plan. (4) 
	
	
	
	
	

	22. The Chair has engaged with faculty and staff in the development of fundraising campaigns in support of our strategic plan. (5) 
	
	
	
	
	

	23. The Chair has provided results of fundraising campaigns in support of our strategic plan to the faculty and staff. (6) 
	
	
	
	
	

	24. The Chair has led the Department as I would expect a Chair to lead. (7) 
	
	
	
	
	







Q17 Overall Performance of the Chair
(Poor) 1  (1) 
2  (2) 
3  (3) 
4 (Excellent)  (4) 

End of Block: Block 1

Start of Block: Block 2


Q18 Open Ended Comments

As per University policy, the review committee will summarize the comments for the Survey Report.  The verbatim comments will be shared with the Dean, Provost, and the President.  





Q19 In your opinion, what are the top priorities for the Chair in their next term?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________




Q20 Do you have any specific things you would like the Chair to know that they do that is appreciated and effective? What are their strengths?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________




Q21 Do you have specific suggestions for the Chair that they could consider to help improve their effectiveness as Chair?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________




Q22 Is there anything else you would like to comment on?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Block 2
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